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Asthe mainvehicleof the EuropeanUnion- EuropeanEconomicArea
- SwissGovernmentand private R 2 y 2fiM#irg programsfor civil

society, CSDFacted as one of the major enginesof developmentof

the Romaniarcivil society Sinceit hasbeenfounded¢ 20 yearsago,

our foundation contributed to the development of civil society
organizationsacted as a strong driver in encouragingthe collective
action by civil societyat large, to improve the quality of life and to

strengthen democracyin Romania We have bridged gaps, crossed
bordersand becamea dynamicactor in civil society Neverthelessye

learned that freedom is an everydaystruggle for individualsand it

requiresconstantactiveengagemenin bolsteringpluralism,initiative

and communityinvolvement

CSD#s the living examplethat non-profit organizationsin Romania
are well equippedin both knowledgeand expertise, which proved

essentialin coagulatinghe energiesrequiredto pushfor the reforms

needed for the EU accession, achieving individual rights,

modernisationof the society and bringing innovation in the public

sphere

Sinceits establishmentCSDFRemained loyal to its mission and by

developingintelligentgrantsmaking,providedsupportfor civil society
organizationsprogramsto over 2500 projects, with a value of over

150 million Euro, delivered training and coachingto over 10 000

individualsworking in the NGOsector or education Our researches
and public policy reports, suchasthe SocialEconomyAtlasand Carta
Alba, continue to provide an accuratediagnoseof the third sector.

Every year NGO Fest brings over 20 000 citizens in contact and

dialoguewith NGOsand since2014we succeedo makeNGOFestan

Europeanevent bringing participantsfrom other 15 countries The
Institute for SocialEconomyand the CiviclnnovationFund,programs
developedby CSDHn the lastyearshavealreadybecomebrands

In the following yearswe have many challengesaheadand issuesto

be addressed consolidationof the Romaniannot for profit sector,
developing NGOs organizational capacity, supporting advocacy
initiatives, and improvingthe & S O (ipRbNdintage Questionsto be

answeredinclude how to channelthe concernsof NGOsand the

coalitionsfor national policy debateson issuesof commoninterestto

the NGOsectorin a structured platform; how to increasethe level of

civic engagementand public support of NGOs how to further build

the capacityof the NGOsector, and how to consolidate CSDFand

strengthenedits performanceasa resourceorganizationfor the NGO
sector.

lonuliSibian
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Since2007, the year Romaniajoined
the European Union, CSDF was
electedto representRomanianlNGOs
in the EuropeanEconomicand Social
Committee(EESC)

In 2014 lonut Sibian our
representativein the EESCtook his
term further as a Presidentof the
WesternBalkansCommittee He also
continued his work in the Joint
ConsultativeCommittee between EU
- Montenegroand EUSerbiafocusing
on bringing the representatives of
civil society organizationsin these
bodies In his tenure of Rapporteur
on Serbiaand Albanig he initiated
public debates with civil society in
Serbia and Albania during the
drafting of the reports on Therole of
civil societyin the EU- Serbiarelation
and EU- Albania, commissionedby
the EuropeanCommission Also, he
involved the EESCCommittee on
Social Economy in supporting the
draft law on socialeconomywith the
aim of developing an enabling
environment for social economy
entitiesin Romania

CSDFis an ¢organisationfor 2 NB | y A T | {7/

sharingthe belief that the very development
of nonggovernmental organizations is an
indicator of the progressof communitiesand
citizens

CSDF'grrowth has been certainly connected
to the changingneedsof the Romanianong
governmental organizations (NGOSs) in the
first half of the 199Cs, we catered to the
immediate need for funding of the emerging
national NGOsector,through grant programs,
while later on we gradually added new
programs and services designed to meet
specific needs identified in every
developmentstage of the non¢governmental
sector

Reaching out to other categories of

stakeholdersand target groups, which had

become more and more relevant for the

overalldevelopmentof the civil society, CSDF
is currently pursuingits missionby providing

servicesnot only to NGOsput alsoto public

administration, the  business sector,

journalists, academia Our grant programs,
information  services, consultancy and

training, as well as advocacy,coalition and

platform building programare interconnected
and with a mutual addedvalued Thatis what

makesus different and comprehensivein its

approach on the development of the civil

society
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About us

>

CSDIlprovides technical assistance for the planning and
implementation of financing programs, whether from
public or private funds. We assist donors throughout the
entire program cycle

Training and consultancy

To respond to the development needs of local NGOs, CSDF
created several training and consultancy services in the
areas of organizational management, project

management, structural funds.

Information services

CSDF acts as a resource center for NGOs providirg real
time information updates on projects, activities and
opportunities for organizations, through the news portal
www.stiriONG.ro

Advocacy and public policy

As a proponent of positive changes made as a result of a
constant dialogue between the third sector and the public
administration, CSDF has the ability to mobilize a
significant number of nogovernmental organizations

and the expertise to manage the entire process of
advocacy.

Research

CSDF is a research center dedicated to the civil society,
this role being assumed since the beginning.

easing
capacity
SOs in
ania



Grants managemenand technical assistance
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2014 was the year of signing contracts for
projects selectedunder Round 1 as well as
the year of launchingthe Callsfor proposals
and evaluationof project proposalsreceived
under Round 2. Calls for Round 2 were
launched in August and projects were
evaluated starting from October until
December2014 UnderRoundl, a numberof
214 contracts with a total value of

requestedas grant were
signedduring 2014 first onesbeginninglst of
March. Receivinga reallocationof

from one of the cancelled Romanian

Programsenabled us to finance part of the
projects on the reserve list. They cover all
relevant activitiesthat are eligible under the
NGOFund, and, most importantly, some of
them haveasa uniqueopportunity of funding
the NGO Fund, such as democracy,human
rights, anticorruption, advocacy,think-tanks,
networks and coalitions Within the NGO
Fundin Romaniacapacitybuildingis tackled
through several actions and on different
layers (raising capacity of writing project
applications, direct training of project
promoters, organizational capacity
evaluation, support during implementation,
organizationaldevelopmentthrough specific
aimsand activitieswithin the funded projects
etc.).

For ensuringa proper implementationof the
projects, 8 training sessiongcoveringproject

management and financial management)

were organisedfor all promotersof projects
contracted, on July 2014 (16 groups of

training in total). The training O2 dzNE S & Q

location was in 4 cities around the country
(Bucurestj lasi, ClufNapocaand Brasov)in
view of ensuring the accessibility of
promoters ¢ 361 participantsattended these
courses

For strengtheningbilateral relations with
entities from donor states,the 2" Callfor
proposals for seed money facility was
officially launchedin December2013 with
a deadlinefor submissionof proposalson
February20, 2014

44 registered proposals

33recommended for being financed

31 contracts have been signed and
implemented

Mobilities unfolded in AprikJune 2014
before the official openingof the Callsfor
proposals under the 2" Round of the
NGO Fund, 7 of them being hosted in
Romania (with Norwegian or Icelandic
organizations visiting Romanian
organizations)

7’7 personsvere
directly involved in
the mobilities

41 women

42 project ideas
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In 2014 containedsome addedvalue activities on hate speechtopic, and contributed to

ensuringthe exchangeof experienceand good practicesfrom both the transnational
perspective(at the levelof FundOperatorsand promoters),andthe nationalone (activities
meant to bring know-how and useful, relevant knowledgefor the national programme
stakeholderswith focuson promotersand potential promoters) Oneof the major events
organisedin 2014 was the first edition of Civil SocietyForum from Centraland Eastern
Europe Speciafocuson (no) hate speechtheme continuedto be presentin the activities
in2014

The Facebookaccount was weekly updated with details about the Callsfor proposals,
organizedeventsor other usefulinformation. Newsabout financedLINR 2 &ities ade
alsoincreasingasthe projectsstart havingvisibleresults At the end of 2014, the pagehad
almost 5,000 likes The total number of ¥ | yindpfessionsis over 3.6 million and our
messageseachedmorethan 1.2 million users

- =M 4

Reducing economic and social disparities -

Strengthening bilateral relations

e R

4 NG Ptk “ niRoOMmar Qeea 1 norway
/ X & Liked v .

v Followmg  © Messape .

Likes

In 2014, the activitiesand eventsorganizedwithin NGOFundby CSDRvere mentionedin
over 110 media apparitions (online and printed articles, radio and TV news) Strategic
mediapartnershipof the programmein 2014waswith DilemaVechemagazine
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' PROGRAMUL DE COOPERARE ELVETIANO-ROMAN
SWISS-ROMANIAN COOPERATION PROGRAMME
Thetwo ThematicFundsfrom the SwissRomanianCooperationProgrammeare
managedby a consortiumformed by KEKCDCConsultants(Zurich, Switzerland)
CSDFRnd the RomanianEnvironmentalPartnershipFoundation(MiercureaCiuc
Romania)

ThematicFund"Partnershipand ExpertFund’

In the year 2014 the 2nd round of the Meanwhile, in the course of 2014 11
PartnershipBlock Grant was organized projects from the 1st round of the

with a total financial allocation Partnership Block Grant continued their
amountingto , which implementation, CSDF providing the
allowed the financing of 26 projects necessarnassistanceand monitoring of the
(out of 79 submitted) The funded Executive Agencies for the successful
projects aimed at promoting and implementation of the funded projects
strengtheninginstitutional partnerships The total amount of the grant for
between Romanianand Swisspartners partnership projects, monitored by CSDF,
and covered topics as diverse as totaled

communitydevelopment,environment,
education, social economics, public

policy.

ThematicFundfor CivilSocietyParticipation

Within the NGO Block Grant, during the year 2014 all 30 projects on the Social
Componentcontractedduringthe year2013 in the 1st Roundof BlockGrantfor NGOs,
have continued their implementation, CSDFoffering, asin the caseof the partnership
projects, the necessaryadvice and monitoring of the Executive Agenciesfor the

successfuimplementationof the funded projects Thetotal amountof the grantfor the

SocialComponentprojectstotaled . The2nd Roundof BlockGrantfor

NGOss plannedto be launchedin the first quarterof 2015
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In March 2014, the Civiclnnovation Fundlauncheda new Callfor proposalsdedicatedto
RomanianrNGOs Thecompetition wasvery tight as500 applicationswere receivedand only
20 were financed Another 2 projectswere financedunder the RapidAction Fund Thetotal
valueof the grantswas1.042.184 lei (approx 300.000 USD) Themain supportersof this Call
for proposalsvere CEHTrustand RaiffeiserBank

The projects cover entire country, being implemented in Bucharest,Brasov, ClufNapoca,
Bistritay Nasaud Turdg lasi, Chiajna Oravita Pitesti Their duration is between 6 and 11
months

Amongthe financed projects are a large variety of
activitiessuchas

N\

civic education through cultural activities, identifying alternative
solutions to community problemsonformaleducation

youth involvement in civic actions for ending the illegal cuts in
national parksCheileNerei¢ Beusnitaand Semenic- Cheile
Carasulyi

fighting for improving the situation of vulnerable groups
(elders, children with disabilities) and monitoring the human
rights situation

promoting the use of public consultation and public
participation methods in the relationship between public
authorities and citizen

increasing the citizen active involvement in the community, youth
involvement, promoting a structured dialogue between students and
local counsellors, increasing the capacity of civil society self
representation



Training and consultancy
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Sociallnnovation and
Entrepreneurship for

Performing Shools ’ ‘
Implementation

In  April 2014 CSDF Star}ed the period: April-
implementationof projecta { 2 tdrdovation December 2014
and entrepreneurship for performant
4 OK 2fidnéedby OMVPetrom /
Theprojectis trying to changethe paradigm ’

Ta

of financing public schools in Romania, rget group: 15

through the development of small schools from
businesses, as future sources for self Romania

financing Within the small businesses, A
marketing activities, participating in the \

production process, the identification of

business distributors and suppliers, etc.

developmentwasyvital becausethroughthe ‘ 30904 euro
specificsof the project, this wasa condition

for that the small business can have

children have an active role in carryingout
Community involvement in  business Total budget: '
sustainableesults

The project main activities were focusedon training and consultancythe majority of
the participantsdid not haveanyexperiencan developinga business

Main project results in 2014

The businesseshave had varied impact in the ..
community by creating jobs, supporting 6 dayS trammg
disadvantagecdchildreny stimulate selfemployment course

activities or creating spacesof adequateeducation

in schoolthroughequippingschools

24 persons certified as
Social Entrepreneurs

15 business plans 560 consulting hours for
developed implementing the business plans
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Civiclnnovation Fund:
Petrom Communities
'Implementation‘

The Civic Innovation Fund is being developed in period: April 2014
responseto the situation and needsof civil societyin February 2015
Romania today, including local communities,

emphasizingeivic initiatives Civiclnnovation Fundis

a financing tool of the Civil Society Development :

Foundation, designed to support innovative civic '
initiatives of NGOsWithin this component,13 letters

of intent were receivedand 9 contractswere signed
for atotal amountof RON2490418, individualgrants

rangingbetweenRON15,660¢ RON51,139.74. \A

The program had a strong character of capacity
building given the limited operational, financial and '

Target group: 9
communities from
Romania

managementapacityof manyorganizations Total budget:
‘ 83000 euro

A training course in project management and

governance of CBOswas delivered, as well as

coachingn projectmanagement

Main project results in 2014

139 people stimulated for Approximately 135 3 structures of stimulating
raising agriculture we participants from various employment (sera,
practice from subsistence non-education activities carpentry workshop, an
farming at agriculture (creative workshops, Association of production
based on knowledge schools, clubs, etc.) of berries)

9 implementationareas:Baicoj Prahova 157 participants in training courses, of which
County;Bustuchin,GorCounty;Poboruy 27 national Authority for accredited

OLT Countyloinesti, Bacau County; gualifications in qualification and training
SchelaGalati CountySuplacule Barcay courses

Bihor County andemes Bacau County.

9 applicant organizations 564 people informed about  Total allocation for grants:
and 8 partners, of which 2 projects 53,905.15 euro
localauthorities

9 projects funded 3 local initiative groups and 3 Community Based
Organizations created
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METRO Cash Carry
Romania

Partner for
Graffiti PR

We partnered with Graffiti PRin
the provision of consultancyand
supportfor the implementationof
the "METRGStars Community
2015' competition, initiated by
METRGCCash& CarryRomania

Implementation
period: April-
June 2014

Consultancy on the elaboration of the competition
regulation

Development of the evaluation process tutorial

Fieldvisits to the 20 finalists of the "METRSIars
2014 Community" competition and fact findings to
accompany the candidatures included in the
selection process

Facilitationof the selection process
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In May 2014, CSDfFstarted the implementation of
the Structural Fund project oDeveloping youth
Lifeskills in the context of sustainable
development (POSDRW/3/S/141511)).

Implemented in partnership with Bihor County
Resourceand Educational AssistanceCentre (as
main applicant) and REPERL Association the
project continues / { 5 (pfevous efforts and
approachesn the field of nationaleducation

Therefore, the project contributes to the
developmentof a new educationalperspectiveg a
perspective more focused on developing
competencies than on delivering information.
Without a wide range of competenciesdeveloped,
youngpeoplewill fail in transferringthe knowledge
they acquire in schoolinto the real life. In this
context, developing life skills represents the
essentialingredientthat allowsthem to transform
the knowledgeinto behaviorsandattitudes.

The projectmain objectivesare:

@

of life skills of youth;

@

ySg 2LIA2Y I f

school);

«

~

order) optional curricula: ,,Lifa { A £ £ a
O dzNNXA Odzt |

Implementation
period: May
2014¢

November 2015

Target group:
1060 teachers
from Romania

Total budget:
6.675.950 lei

CSDF budget:
4.019.140 lei

RSOSt 2LIYSy ¢

Improving professional skills of 1060 teachers through a 10 days training course
(focused on complex, transdisciplinary approach based on education for sustainable
development and innovative methods of ndormal education) for the development

Developing the methodology for implementing the already approved (by ministerial

0F2NJ

G/ 2YLISGSY-OASa

Facilitate the exchange of good practices and experiential learning by developing an
online community of practice (www.prof21.ro) for more than 500 teachers involved
in the project and NGOs acting in the field of education.

'.l:
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Main Results oft 5 S @ S fYauthJRifgsHills
in the Context of QustainableDevelopment

A national research on analysing training needs in life skills
area conducted

A launching conferencerganized

A study visit organized in Cyprus with 12 teachers from
Oradea, teachers that will apply at their schools life skills
developmentactivities

A onlinetraining platform launched: prof21.ro. The platform
continues to be developed as an online community of
practice.

A thematicseminars organized with teachers and other
different stakeholders (NGOs, educational public institutions
etc.)

A days training course developed and accredited on the
thematic of life-skills development in the context of

:I O sustainabledevelopment

A training hours %6 face to face trainingours &24 hours of

8 O onlinetraining)
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European Coop Campuswas implemented by the Civil Society Development Foundation in

partnershipwith Federazionelrentinadella Cooperazione; FTC(asthe main applicant)and six
other partners Cooperative College(UK),Academyof GermanCooperative§ADG)¢ Germany,
Coexhpak Spain,EuropeanResearchnstitute on cooperativeand socialenterprises(EURICSIEE)
Italy, Universityof the Aegean(UoA) ¢ Greeceand Actif Europe¢ France The partnershipwasa

combination of expertise provided by coop systems,research centres in the field of social
enterprises,cooperativetraining providers and networking organizations The partner countries
offered a wide umbrella vision and perspectivethat enhancedthe chosentarget of sustainable
projectresultsto be usedat a Europearievel,to provideusefulresearchandpracticalguidance

Themain purposeof the project wasto provide the board/electedmembers(cooperativetop

managemenpositions)with a freshawarenessowardstheir role andthe role of cooperatives
in the Europeaneconomy In this respect, the partnership designedand tested innovative
methodologiesand best practicesand agreeda mutual recognitionin order to enhancethe

importance of learning by doing and learning from 2 { K &NhBriences especiallyin this

working sector where traditional competenceshave to be strengthenedwith soft skills, an

ethicaloutlook anda keenspirit of innovation

. Coop board/elected member job profile described in terms of a relevant set
M a| n of knowledge, skills and competences, related learning outcomes (LO) and

learning units (LU), and EQF levels
results

Mobility learning units (MLU) codified to enable the creation of a common
reference within the cooperative context identified

ECVET Guidelines for coop training organizations as a methodological
approach for determining and attributing ECVET credits to the LO and MLU
codified

A set of ECVET tools (Assessment, Memorandum of understanding, Learni
agreement) and methods (guidelines for implementing ECVET process)

Mobility pilot actions for testing and customizing the tools defined

A permanent network at national and European level to foster a durable
impact of the project to ensure mobility exchanges

TheEuropearCoopCampugrojectwasfundedby the EuropeanCommissiorthroughthe LLRg
LeonardoDa Vinci, LifelongLearningProgramme had a total budget of 470.537 Euro and was
implementedduringNovember2012and December2014

All the LINE 2 &€ilis@@ available for download in all LJ- NIi yaGgNage3at this link:
coopcampusgu/results



Information services
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StirtlONG.ro

"StirlONGro" is a product of the CSDF
217.499 Sessions developedwithin the "Catalogueof the civil
society2008' financedby CEETrust- Trust
for CivilSocietyin Central& EasternEurope

"StirilONGr0" is a constant resource for
123.295 Users currentinformation and newsthat facilitate
the developmentof partnershipsbetween
civil society, businessespublic institutions
and citizens by providing useful and
updated information in the field of CSR,
446.391 Page views news about projects, events and training
courses run by NGOs, public financing,
privatefinancingetc.

= New visitor ® Returning visitor

After consultationswith representativesof NGOs,of resource centers, public authorities,
donorsand companieswith CSRactivities,the portal was divided into six generaldimensions,
eachdimensionandinterestprovidingstructuredinformationfor eachcategoryof beneficiaries



